The Client submits his
initial certification
request to HFQ

Information exchange
between client and HFQ

Application Review by
HFQ

Development of the
audit program.

Proposal for certification

The client and Halal
Food & Quality
establish a formal
agreement for
certification.

Initial decision certification

Initial C planning /

Implementation Initial audit

Select and designate the
equipment for Phase |

Plan Phase |

Conduct the Audit
Phase |

Resolve the areas of
concern of Phase |

Select and designate the
equipment for Phase i

Plan Phase Il

Conduct the Audit
Phase Il

Evaluation Report

Evaluation Review

Screening
Process

Report results
Screeningg

Expiration of the certification
Certification cycle 3 years
Continuous surveillance activities

Follow-up audits must be
carried out at least once a
year. The date of the first
follow-up audit after the

initial certification must not
be later than 12 months from
the date of certification
decision.

Renewal of certification.
Renewal activities must
be completed before the
expiration date of the
certification.

Favorable decision
of Initial
certification

Certificate award
and issuance of
certification
documents

Exchange of information between the client and the
certification body; determine if changes are required in the
audit program

Plan the Renewal Audit

Confirm Audit plan and communicate to the client

Confirm / designate the audit team

Fow-up Evaluation Plan Renewal Audit Plan

Carry out th;_ follow-up Conduct Renewal Audits
audit equals initial

Conclusions of the
Certification Renewal
Audit

Conclusions Audit Follow
up

Evaluation Reviw Evaluation review

Decision & Granting of
certificate

Decision & Granting of
certificate

Confirm / Adjust Audit program and monitoring and surveillance activities. Frequency and duration Special audits will also be taken into account.



